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MCM Deliverables — Intro to Consensus Decision Making Workshop
August 11, 2022

Use the follow prompts to record information and decisions you come to as community group. Any
design decisions made will be considered as DRAFTS until a clear and detailed pathway of achieving

this decision is laid out agreed upon by the community.

Community Group Information

Group Name:

Community Goals: (Numbered for exercise on p.3, not necessarily in order of importance)

i & W NPR

Community Vision:

Member Names:
Name Preferred Method of Contact & Details

1 OKC Monthly Coordination Meeting — Aug 2022 AGENDA Ao\ OKANAGAN
"' COHOUSING



Community Communication:
Communication Date, Frequency, platform, other details

Planning/Information
sharing
Planning Meetings

Socials

Meeting Roles: (for this MCM)
Role Member Description / Notes

Note Taker(s)? records an accurate account of the meeting with as much
detail as possible. Collected information should be made
available to the whole community group.

CDM guides a CDM session or decision to be as inclusive and
2 productive as possible, orchestrate the fist-to-five-vote, and
Moderator(s) ensure each members’ thoughts are heard and, when
possible, recorded.

Other Key Community Information
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Decisions By Consensus
(fist-to-five voting)

Members Present:

CDM Group Score: (Number of members present) X 5 =

Ideal Property Features:

Feature Supporting Description CDM Score
Goal (#)
3 OKC Monthly Coordination Meeting — Aug 2022 AGENDA A0 OKANAGAN
"' COHOUSING



Feature Supporting Description CDM Score
Goal (#)
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